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The NTSE coneluded that this 2009 plane erash outside Buffalo was the result of pilot ervor and th

A lag for fatigue-related safety rule

This project

15 0ne of several from

Efforts to ensure pilots,
drivers get enough rest
often languish

AND CHAK
well

Acchdents happen in a matter
of seconds,

An airplane pilot takes a mo-
ment too bong to react in an emer-
geney A trucker who has been on
the road all day wanders across
the median. A train engineer is
lulled to sbeep by the monotony of
the job and misses a signal

Fatigue can't be i like

The crash of Continental Con-
nection Flight 3407 outside Buffa-
» i Felbr 2009 heightened
runt\‘mmlmuu ot fatigue. H:ur
menmbers, 45

c

one person on the ground were

killed when the plane erashed
to a house.

ferind that the acei-
5 the resuit of pilot error
and that the pilots were probably
fatigued. The captain had been
ake at least 15 hours, and the
irst officer had gotten at most 5
hours of sleep in the preceding :
aceording to the report
Seventeen months after the
erash, the FAA released a proposal

aw

the level of alcohol in o person’s

ows21 program
collsboration with the Washington
bimod Contor for Public Intogrity,
nonprofit investigathe joumalism
onganization

The News21 program | tased at
tha Waltor Cronkite Scnool of
Joumalism and Mrss Communication
atArizona 51
Domriie Jr_, the formes &
of The Washingon Post, s now the
Weil Family professor of journalism at

to reduce flight and duty time  the Cronkite School
I{“[IIINHI(‘Hl!-fM’Wl" similar to Elven student joumalists travoled
din 1972 and tonine states, the District, Mexico and
of

1995 that failed after

system, bt it is freq) v cited
by investigators as a factor in
accidents in the air, on the water
and on raibways and highways,

Over the past four decades,
more than 320 fatigue-related in-
dents have taken nearly 750
lives in ajrplane crashes alone,
according o an analysis by
News21, o national university stu-
dent reporting project, and the
Washington-based  Center  for
Public Integrity, a noaprofit in-
vestigative joumalism organiza-
tion,

entists, lnwmakers, industry
executives, safety .nl\'umln.
s themselve E i
tigue is an issue that needs more
attention, but the regulatory pro-
cess soaetimes allows proposals

tion. Cnly

mented, according to thmm] 5.
some of the proposals are still
pending decades after they were
issuedd. In other cases, the NTSB
s

“We need to quit talking about
fatigue and we need tostart trying
to do something about it said
KTSB board member Robert L
Sumwalt, & former commercial
pilot.
Transportation  Department
¢ Seeretary John Poreari
is the de

Couneil, said the Obama
stration considers fatigue
“an urgent safety ority” Its ef-
forts include ish nEw

ng industry o
"We pulled together a cross sec-

AA documents,

e rules would require pilots to
rest for nine hours rather than
mgl;l before reporting for duty.
s would be limited o 13
of work between rest peri-
ods and get more consecutive
e off during the workweek
would be able to decline
.L»Ig)lll!rl!l: thout penalty
e ed to fly. And

MAnAZEnent sy=tems.

NTSE spokeswoman Bridget
Serchak said the agency will be
reviewing the proposed l‘lu;]n.(lu.
&ty rules and that the board “i
p]r:m-d that the effort has gxmm
this far along.”

On the roads and rails

In 1993, the NTSB commis-
stoned a study expecting to learm
about the role of drug and alcohol
use in trucking accidents. Investi-
gators mmad unexpected dis-
COVET} tigue turned out to be
the bigger problem.

The study found 3311 heavy:
trick accidents killed 3,783 peo-
e that vear, and between 30 and
40 percent of those accidents
were fatigue-related.

“Drivers are paid by the mile
that's an incredible incentive to

rules and expanding edvcation
efforts for truckers and proposing
new rubes for pilats,

“We are going o continue do-
ing all that we can to make sure
roads, skies and rails are as safe as
passibibe for travelers,” he said,

A problem in the air
Pilots, flight erews and air traf-
fie controllers who report safety
problems through an anonymous
NASA database frequently men-
thon fatigue as a problem.
Sumwalt said one in five re-
ports subimitted to the database =
se-related
been there where you lit-

Air-
Ways capial "\\’h'\t ¥ou try to do
Is you read
stantly check on how each other is
Aoing, and then if one person says,
1 totally bagged' ... it% not
unconmon to let somebody take a
nap”

Since 1972, the safety board has
tions that
2have been

implemented.

drive as fir and fast as you o
sail Jacqueline ( llan, viee
¥ of Adv for High-

way and Anto Safety lmzlnwnor
insurance companies and con-
sumer, health and safety groups.
Tl NTSE has issued 34 recom-
mendations regarding fatigue on
the ionks roads. Seventeen
hawe been followed,

For the nation’s railways,
39 fat lated il

of

ndustry lnaders and safoty
zed 1 4

oprts, e
3 from
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equip train locomotives with de-
vices to alert conductors to dan-
gers might have helped prevent a
fatal accident six years later.

lurched through a switch lhal
cannects twosets of rails and into
the side of an oncoming train,

I

investiga-
the condue-
v, startled or
disoriented after he awoke to real-
ize he needed to apply the brakes
They suggested a mechanical sys-
tem that could sense an engineer's
lack of movement and rouse the
engineer in enough time to averta
crash, but no such system has
been fmplemented.
Former NTSB managing direc-
tor Peter Goelz said that under
rails’ senlority system, veteran en-
gineers get to select their sched-
ules first and often pack more
Tours into the workday so they
enn have more days off.
“Theyre the guys with senjori-
ty. who are older, generally over-
weight, generally with health
problems, generally with stuff go-
ing on in their lves,” Goelz sabd.
“It's exactly the wrong people you
want on duty at that time”

Trouble atsea
In the maritime industry, the
NTSB has issued 21 fatigue-relat-
ed recommendations. Nearly half
have not been followed
Ome of these is a 1988 recom-
il that called for the LLS.

tions have been implemented. But
even when action is taken it often
comes too late.

A 1991 recommendation o

Coast Guard to establish wateh
and duty time limitations for crew
members aboard ferries and ather
Inspected passenger vessels.
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the pilots were probably fatigued.

Seven years after that recom-
mendation, a cruise ship ran
aground off the Alaskan coast af-
ter its pilot erved while trying to
gubde the ship over a well-known
and charted rock just before 2
aam, The pilot hadn'
han 54 hours the previous day.

When the vessel shuddered
from hitting the rock, the pilot did
not immediately realize the error.

“Under normal eonditions,
such an experienced pilot should
hove immediately deduced that
he had not safely passed Pound-
stone Rock when he felt the vessel
shudder” the NTSB said

The pilot, who was later ding-
nosed with severe sleep apnea,
suffered from “chronic fatigue,”
according to the NTSB report.

When tired, people react more

v, struggle with attention
lapses and take more unnecessary
risks. The problem is compouid-
ed by aculture “that places a ot of
value on buming the midnight
oil” said Jana Price, an NTSB
fatigue transportation research
analyst.

And public attitudes toward fi-
tigue are about the same as atti-
tudes toward drinking and driv
ing 20 years ago, NTSE inve;
tor Maleoln Brenner said.

“At one tirne, there was a sense
that if you're under [the influence
of ] aleohel you can power your
way through it, but that's no lon-
e tolerated,” e said,

Safety advocates hope that, in
the near future, operating under
the influence of fatigue will be just
asunacceptable,
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Audit: USPS executives.
others hoost salaries
as private contractors

mv En O'Kesre

wys you can't go back?
ly you can at the US

Dozens of former tog execi-
tives and hundreds of former
we returned to the
agency in recent years as private
controctors, sometimes making
doubile the salaries they made as
full-time workers, according to
one of three watchdog audits
released late last week.

The reports said the cash-
strapped Postal Service is doing a
peoor job tracking its use of no-bid
coptracts, contributes more to
worker health and life insurance
benefits than other federal agen-
cies and shonld consider closing
more of its regional offices to help
adddress an expected $230 billion,
10-year budget gap.

The Postal Service is set to
repart billions of dollars in losses
of declining
It is also awaiting
mn from regulators to

in negotiations with two of jts
largest unions,

The Postal Service has award-
more than 2,700 contracts to
former employees sinoe 199
awarded 17 no-bid deals to forme

executives between 2006 and
2008, according o one of the
audits

Most of those executives
earned six-figure -.mns_lln- report
said, One unnamed executive re-
ceived a $260.000 no-bid slul in

-postal worker
more pay

S

conflicts of interest, Veto saud.

The federal govermment pro-
cures about 30 percent of its
goods and services through con-
tracts, and the Postal Service has
stringent approval requirements
for pon-competitive purchases,
she said
A separate report sxid the Post-
al Service's contribution rate to
the Federal Employees Health
Benefits program is 79 percent
for most postal workers, higher
than the 72 percent contribution
rate the federal gu\ ermment pays

: Postal offi-
cials involved in Iabor negoti
tons hope to win concessions
from unbons to reduce the rate,

But postal auditors told
office of Sen. Susan Collins (R-
Maine) on Friday that the Postal
Service pays 100 percent of he
benefits for senior executi
some administrative staffers and
directors of its Office of Inspector
General.

A third report presented plans
tosave between $280 million and
804 million in the next decade
by merging or closing dogens of
administrative offices. Auditors
recommended  merging several
offices inte a central location,
closing district offices with low
work hours and mail volume, or
moving regional offices into its
Washington headquarters.

The Postal  Serviee |
trimmed $10 billion in costs since
2008, and this year it stopped
hiring and promoting admin
trative staff. Collins and 3
Claire MeCaskill (D-Mo.} plan to
use the audits to urge an addi-
tional $800 million in cuts in
fiscal 2001

Abdes sald the senators re-
quested the reports after auditors
in June detailed how former post-

S tive Robert F. B

July 2009 to train his
51 two months after retiring.

“It appears unethical to hire
back former executives at nearly
twice their former pay 1o advise
new executives who were placed
in their position based on llmr
expertise and
wvice experience.” the report wcl
"Thu‘. is .\Is-: employee morale

ment
Postal Service is closing post of-
fiees and seeking a reduced deliv-

erly classified the status of 5
percent, or $910 million, of its

§15 billion annual cont
eosts, according to the repo)

“The Postal Service, like the
fedderal sector and private indus-
try, will use non-competitive pur-
chases in those instances when a
non-competitive purchase is 1
best contracting method &
our business needs” Postal 3
viee spokeswoman Joanne Veto
sitid,

The mail agency is also review-
ing its deals with former employ.
ees and has instituted new poll
cies to guard against potential

luzury resart i the m

wltimate actl

employment
contracts to former colleague
Bernstock left the Postal Servi
in May before auditors issued
their reports.

Collins called on Postmaster
General John E Pot e
diately consider the recommen-
dations from the three reports.

“These IG reports raise ex-
tremely  troubling  questions
about the ili
and core dec
Service,” Colll
the mail agency
roads in its history,
of this instit 1 &
to our country, depends on
regaining its financial footing”

The Maine Republican oppos-
e a Senate bill unveiled Thurs-
1 that would give the Postal
l‘\lve more flexibility to cut

mail  deliveries  and
c]oﬂ thousands of post offices.
She also opposes plans to n
first-class stamp prices to 46
cents in January, The Postal Reg-

55

Binding decision on the rate in-

crease by Oct. 4.
edl ket
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